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Gentle Monster focuses
on own retail in Europe

ble for the brand’s annual growth rate of
around 25 percent in the last few years.

Gentle Monster, the big and creative
eyewear brand from South Korea,
opened its first European flagship store
in London at the end of July, stirring a
lot of excitement in the retail scene, way
beyond the eyewear sector, because of
its very special design and the development strategy behind it. It also opened
a few weeks earlier a permanent concession at the Selfridges department
store in the capital, after running a temporary store at The Corner Shop.

Six of the flagship stores are in South
Korea and seven in China. Before attacking the European market at the retail
level, Gentle Monster opened a store
in Hong Kong, one in Singapore, one in
New York and one in Los Angeles.

Gary Bott, a brand-building expert who
has been appointed as Gentle Monster’s managing director for the U.K. and
Europe, told us that his company wants
to focus primarily on the development
of its own controlled retail spaces,
working eventually with “strategic”
wholesale accounts in cities where it
doesn’t have its own stores.
The wholesale segment currently represents less than 5 percent of the total
annual turnover of around $200 million
that is being generated by the brand
globally - after only seven years in the
market, and that ratio is not expected
to grow in the future. Online sales made
through its international web store account for less than 10 percent of sales.
Aside from the new London store, the
bulk of the revenues has been coming
from the 17 Gentle Monster flagship
stores that have sprung up around the
world since 2012, plus 18 concessions
in department stores – most of them in
Korea – and eight dedicated corners in
airport duty-free shops - all of them in
Asia. They have been mostly responsi-

Bott says that there is no fixed target for
the number of stores and concessions
that Gentle Monster will have in the future. In the shorter term, six new store
openings are planned before the end of
2019, but only four are confirmed for the
moment: a second store in Singapore
in October, followed by the first one in
Taiwan in November, a second one in
Hong Kong and one in Dubai in March.
While planning to open also new stores
in Hong Kong and Singapore before
the end of next year, Gentle Monster is
about to sign a lease for a flagship store
that should open in Paris around the
middle of next year. There are no other
plans in Europe for the time being, Bott
indicated, although the brand has been
approached by some department store
operators in the Continent.
The brand has no intention to set up
franchised stores or shop-in-shops in
existing optical retail stores because it
wants to create a unique and differentiated physical brand experience for
customers in every city. Every Gentle
Monster store around the world is
different from the other, inviting the
global traveler to come in and inspect
the assortment. Each one of them has
a different artistic design, appealing to
customers with different imagery and
different scents.
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